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Figure 1: (left) The robot conveys low confidence in a pill box using a GUI before picking up the pill box. (right) The robot and
the human pack their pill box into the package on the working station during a human-robot collaboration task.

ABSTRACT

Robots are embodied agents that act under several sources of un-
certainty. When assisting humans in a collaborative task, robots
need to communicate their uncertainty to help inform decisions.
In this study, we examine the use of visualising a robot’s uncer-
tainty in a high-stakes assisted decision-making task. In particular,
we explore how different modalities of uncertainty visualisations
(graphical display vs. the robot’s embodied behaviour) and confi-
dence levels (low, high, 100%) conveyed by a robot affect the human
decision-making and perception during a collaborative task. Our
results show that these visualisations significantly impact how par-
ticipants arrive to their decision as well as how they perceive the
robot’s transparency across the different confidence levels. We high-
light potential trade-offs and offer implications for robot-assisted
decision-making. Our work contributes empirical insights on how
humans make use of uncertainty visualisations conveyed by a robot
in a critical robot-assisted decision-making scenario.
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1 INTRODUCTION

Robots are fueled by data. Data from their internal sensors to data
collected by a thermal camera, lidar or proximity sensor. Data that
allows a robot to work safely alongside humans, and humans to
reason about a task and the robot itself [84]. Based on this data,
robots can be used to make informed decisions and to accomplish
tasks without sacrificing precision or experiencing fatigue. They
can be deployed in environments that pose safety risks to humans
or tasks that involve hazardous materials [40, 57, 87], while col-
lecting data to support human decision-making. However, data is
subject to uncertainty and thus robots have to act under several
sources of uncertainty. From uncertainty caused by noisy sensors
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to uncertainty based on training sets of neural networks to enable
robots to detect objects [34, 55, 80]. The communication of such
uncertainty holds the potential to enhance transparency, to cali-
brate trust and to support assisted decision-making [9, 69]. Further,
visualising a robot’s confidence can be a means to reduce risks and
overcome communication barriers between humans and robots in
collaborative tasks, which poses a current limitation [40, 54]. Both
assisted decision-making [8, 19] and uncertainty [12, 29, 81] have
long been investigated by the HCI community. And yet, visualising
and conveying a robot’s uncertainty in an assisted decision-making
task has rarely been addressed so far.

Past research on robots in assisted decision-making has pre-
dominantly focused on the context of communication strategies
[86], social settings [37, 83] or service domains, e.g. a robot giv-
ing recommendations for financial planning [85, 95]. In addition,
several studies have investigated these so-called robot-advisors
without humans interacting with a physically present robot, but by
e.g. using video clips of robots or framing [68, 85, 86, 95]. However,
the presence [24, 90], appearance [71] and embodiment [72] of a
physically present robot can affect people’s perception and experi-
ence. When the robot is physically present, it interacts in a shared
environment and becomes someone, responsible for a certain task
and outcome. In this paper, we investigate robot-assisted decision-
making with a physically present and non-anthropomorphic robot,
implemented in a collaborative task. In addition, we examine robot-
assisted decision-making through the lens of uncertainty visualisa-
tion to inform how a robot’s confidence affects human judgement
and decision-behavior. We further look at how the robot’s conveyed
uncertainty affects the perceived trust in the robot, since “the rela-
tionship between uncertainty estimates and trust in automation is
a relatively unexplored idea” [9].

We hereby draw from best-practices in both, Information Visual-
isation (VIS) and Human-Robot Interaction (HRI), which allows us
to compare the effect of different visualisation modalities and confi-
dence levels. In order to address the aforementioned research objec-
tives, we explore robot-assisted decision-making with a robot that
conveys its confidence through either a graphical interface (GUI)
or a robot’s behaviour, in the following referred to as EMBODIED
uncertainty visualisation. A physically embodied and autonomous
agent that moves and interacts with humans introduces new possi-
bilities to map data onto an agent’s behaviour, without the need to
e.g. rely on complex information visualisations [77]. It could open
up new ways to reach audiences with limited literacy skills, to inter-
pret data in an intuitive manner and to support understandability,
since past research in Al-assisted decision-making has shown that
providing users with explicit explanations is a double-edged sword
[8, 15, 19]. Besides, robots are not always equipped with screen
interfaces to display information. Robot arms, in particular, are
often screenless and need to rely on other ways to map data to
support the human decision-making.

Our work is guided by the following research questions:

RQ1 How does visualising a robot’s uncertainty affect the user’s
decision-making in a robot-assisted decision task?
RQ1.1 How do different visualisation modalities of a robot’s un-
certainty impact the ability to decide correctly in a high-
stake scenario?
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RQ1.2 Do users alter their decisions in the decision-making pro-
cess when confronted with different uncertainty visuali-
sations?

RQ2 How does a robot’s visualised level of confidence affect the

user’s trust?

RQ2.1 How does a robot’s visualised level of confidence influence
users’ perceived transparency of a robot?

RQ2.2 How does a robot’s visualised level of confidence influence
users’ perceived performance of a robot?

We present a 3 X 2 mixed design lab study with 36 participants,
contextualized in a human-robot collaboration setting which resem-
bled a packing station in a factory that produces pills. We consider
two types of uncertainty visualisation, a GUI and an EMBODIED
uncertainty visualisation. Based on our manipulation check and
prior research in VIS, we investigate a part-to-whole icon array as
an established visualisation technique for uncertainty [3, 60, 65].
For the embodied visualisation, we draw from previous research
on hesitation gestures and non-verbal signals to guide our design
[36, 62, 88]. This allows us to explore how users perceive physically
embodied visualisations differently compared to traditional graphi-
cal displays and how they affect user’s decision-making. Besides
the type of uncertainty visualisation, we consider the degree of
confidence as a within-subject factor (low, high, 100%) to make
inferences about the human’s understanding and perception of the
magnitude of uncertainty that is visualised by the robot [60].

We summarize our key contributions as follows:

e Looking at HRI from a VIS perspective has recently been
identified as a major gap in HRI research [84]. We bridge
that gap by exploring uncertainty visualisations in in-situ
robot-assisted decision-making, using a physically present
robot and a real-world scenario.

e We gain empirical insights into people’s understanding, per-
ception and experience with a robot conveying its uncer-
tainty and emphasise non-trivial trade-offs.

e We highlight the implications of our findings and propose
fundamental considerations when visualising uncertainty
in a robot-assisted decision-making task. Furthermore, we
outline potential directions for future research to broaden
the scope of uncertainty visualizations in the context of
human-robot collaboration.

2 RELATED WORK

In this section, we explore relevant literature from Al-assisted
decision-making, visualising uncertainty and behaviour based sig-
nals in HRI. We present an interdisciplinary review drawn from
literature in HCI, HRI, Machine Learning and VIS. As a guideline, we
define uncertainty as “the difference between observation and real-
ity”, according to Chung and Wark [21]’s categories of uncertainty
for decision-support. However, we acknowledge the existence of
other uncertainty types and definitions, varying form epistemolog-
ical to stochastic uncertainties, which easily illustrates the com-
plexity of the topic itself. Further, we define decision-making as a
choice between two competing courses of action [7].
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2.1 Al-assisted Decision Making and
Robot-Advisors

Al-assisted decision-making has gained much attention based on
its potential to integrate strengths from both parties - Al and hu-
man - to enhance human-AI team performance [17]. The latter
becomes particularly important in critical scenarios that involve
high risks, e.g. cancer diagnosis [28, 92], frequently referred to as
high-stakes scenarios [8, 17, 93]. These scenarios often require high
accuracy and are usually bounded by human traits like fatigue,
biases, lack of attention during repetitive tasks, or lack of precision.
Importantly, Al-assisted decision support can reduce users’ cog-
nitive load, the time to make an informed decision and the need
to acquire mathematical expertise [69]. As a result, Al can be im-
plemented as a decision-support tool to provide recommendations
for human decision-making. Moreover, Al-assisted decision sup-
port offers an opportunity to assist lay decision-makers to make
informed decisions even in high-stakes scenarios [69]. However,
Al-based systems are not perfect, which is why it is important to
keep humans in the loop and to avoid over-reliance, especially in
critical task domains [15, 17, 69].

Interestingly, Prabhudesai et al. [69] highlight the need to make
uncertainty explicit in Al-assisted decision support tools. The au-
thors argue that withholding uncertainty oversimplifies the reality,
and paints the wrong picture of a perfect system. Similarly, Bhatt
et al. [9] stresses the importance of communicating uncertainty
to enhance transparency and to support an appropriate formation
of trust between the agent and the human. Making uncertainty
explicit in a decision-making scenario has a long tradition in VIS,
since “ignoring uncertainty and its associated risk may simplify
the decision-making process, but (...) does not result in making
informed decisions” [23].

Similar to Al-assisted decision-making tools, robots can also be
implemented in high-stakes scenarios to support humans. They are
increasingly used in healthcare, e.g. as surgery assistance [97] or
caregivers [18], and industrial settings, e.g. as inspection robots or
for assembly related task [30, 40]. Notably, research on robots as
decision-support has predominantly centered around anthropomor-
phic robots, particularly in social settings and service domains, e.g.
robots that give financial advice - often referred to as robot-advisors
[37, 68, 86].

2.2 Graphical Uncertainty Visualisation

Visualising uncertainty is a domain-overlapping issue that has been
investigated in domains varying from hazard and weather fore-
casting [10, 65], to map-based decision-making during helicopter
landings [50] to everyday contexts like catching the next bus [46].
It aims to better communicate risk, support decision-making and
to represent information as accurately as possible. However, visual-
ising uncertainty does not follow a one-rule-applies-approach [64].
There are no universal guidelines that describes when to choose
which kind of uncertainty visualisation for a given scenario. Rather,
it is highly dependent on the context, the task itself, the data in-
volved and what kind of uncertainty you aim to visualise. However,
some visualisation methods are more suitable than others and have
been established as best-practices in their domain.
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A number of surveys provide a review of methodologies and
classifications to support an adequate selection of the respective
uncertainty visualisation [14, 39, 64]. In the context of decision-
making, visualising uncertainty is a central and widely investigated
concern. The way uncertainties are conveyed can impact how in-
dividuals interpret them and, consequently, the actions they may
take. Uncertainty visualisations potentially open the door to in-
crease users’ understanding of the underlying data, to support trust
[45, 47], to inform about the instability inherent to estimates [67],
or to reduce biases [74]. However, visualising uncertainty can also
present challenges such as a feeling of being overwhelmed or con-
fusion [29, 46].

2.2.1  Visualising Risk and Probabilities. For the purpose of this
study, we take a closer look at graphical techniques to visualise
single probabilistic values. Probabilities can be displayed in a part-
to-whole relationship, which conveys the ratio of a numerator, to
its total, the denominator. Past research provides evidence that
people tend to process part-to-whole relationships easier and faster
compared to visualisations that solely display the numerator [3, 65].
A few examples of such visualisations include icon arrays, bar
graphs, and grids.

Previous work has recognized the potential of icon arrays to
communicate probabilities, particularly in risk communication and
shared decision making environments [3, 64, 75, 98]. Icon arrays dis-
play the probability as a group of dots, figures or other icons, with
the numerator and denominator often differing in transparency
or colour. Interestingly, past research indicates that concrete icon
types, particularly anthropomorphic ones e.g. person icons, tend
to perform better compared to abstract icons such as rectangu-
lar blocks [98]. The symbolism of icon arrays can add contextual
meaning to the numeric information and thus promote an intu-
itive understanding of the data. However, anthropomorphic icon
arrays can also result in risk magnitude biases [75]. Interestingly,
studies that investigated both icon arrays and bar graphs revealed
contradicting findings with no clear preference for one or the other
[60, 75]. Using metaphors or analogies to visualise risk can be par-
ticularly helpful to make numeric values accessible to different
audiences. Past research has shown that a gauge is easy to under-
stand and can be used to e.g. readout levels of chronic stress [4, 5].
Whereas gauge visualisations are well-suited for providing a gen-
eral approximation, they are less suited for precise calculations of
specific values [76].

Besides choosing an adequate uncertainty visualisation, the pro-
portion or degree of uncertainty does also matter when it comes to
how uncertainty is perceived and processed. McCaffery et al. [60]
show that the numerator size of an icon array, hence risk size, af-
fects whether or not an uncertainty visualisation supports accurate
estimations in data tasks. Contrary to their assumptions, Sarma
et al. [74] found that the proportion of missing values (either 30%
or 50%) in datasets, hence the proportion of uncertainty, does affect
people’s biases depending on the data task they perform. In terms
of probability values, findings by Jiang et al. [44] indicate that par-
ticipants started to trust a system’s recommendation at a conveyed
confidence level of more than 75%, which implies an uncertainty
of less than 25%. In addition, small probabilities are particularly
difficult to interpret [3, 51].



CHI ’24, May 11-16, 2024, Honolulu, HI, USA

2.3 Embodied Uncertainty Visualisation

A recent paper by Leusmann et al. [54] proposes the so-called
Human-Robot Uncertainty Loop, a framework which identifies var-
ious forms of uncertainties in HRI and their need to be commu-
nicated. To depict uncertainty in HRI, a multitude of different ap-
proaches open up. From traditional graphical user interfaces to
XAR to using the robot’s physicality as an interface to convey
data. For the purpose of this paper, we take a closer look at embod-
ied, behaviour-based uncertainty signals. Whereas traditional VIS
research has focused on explicit uncertainty visualisations [20], a
robot’s embodiment offers new ways to visualise uncertainty implic-
itly. Embodied visualisations enable a robot to display it’s internal
world without the need to use a graphical display or speech. This
is especially important in industrial settings, in which (a) robotic
arms are often not equipped with graphical displays, or (b) the
environment is too noisy to implement speech responses. Besides,
embodied uncertainty visualisations could potentially improve ac-
cessibility and facilitate peoples’ intuitive understanding, similar
to data physicalizations [6, 41]. Inspired by previous research on
visualising a robot’s motion intent [53, 66] and expressive motion
behavior [26], we look at hesitation gestures to visualise a robot’s
uncertainty in an assisted-decision-making task.

2.3.1 Hesitation Gestures. Hesitation, as a known uncertainty sig-
nal from human-human interaction, has received much attention in
the HRI community. As one of the first attempts to implement and
investigate hesitation gestures, Moon et al. [62] examined human-
human hesitation gestures and transferred the respective trajecto-
ries onto a robotic arm. Their findings confirm that participants
were able to correctly infer and detect a robot’s hesitation. Building
upon their work, the authors recently presented an improved trajec-
tory generator to implement hesitation gestures [61]. However, it
is important to highlight that their research focuses on uncertainty
in human-robot negotiations, i.e. the human and the robot reaching
for the same object at the same time. Therefore, Moon et al. [63] de-
fine hesitation gestures as gestures, that express uncertainty about
the “right or priority” to access a shared resource. Besides these
efforts, past research also investigated pausing [96], trembling and
repeated pull-back movements as cues for hesitation [88]. Impor-
tantly, a robot needs to be able to convey its degree of uncertainty.
To do so, Hough and Schlangen [36] successfully developed a model
to display a robot’s confidence level, as in inverse to uncertainty,
through motion-based behaviour. Here, the robot adjusts its speed
and waiting time according to its internal confidence.

2.4 Summary

As human-robot collaboration continues to expand, the integra-
tion of uncertainty visualization in the decision-making process
holds the potential to enhance transparency, performance and trust.
In contrast to Al-assisted decision-support or framed robot-advisors,
a physically present robot presents an entity which can be perceived
as an agent itself - tangible and experienceable. Taking into account
such Data-Agent Interplay [77], we aim to examine not just best-
practices from VIS in the context of robot-assisted decision-making
[84], but to open the design space of uncertainty visualisations by
exploring embodied visualisations conveyed by a robot and how
humans understand the aforementioned.
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3 METHOD

We conducted a 3 X 2 mixed design lab study with level of confidence
(low confidence vs. high confidence vs. 100% confidence) as a within-
subjects factor and type of visualisation (graphical user interface
vs. physically embodied) as a between-subjects factor. We thus
manipulated the modality through which the robot conveyed its
confidence and its confidence in the quality of the assessed pill box
itself. This allows us to investigate the relationship between the
type of visualisation and the level of confidence, their effect on
the user’s judgement, decision-behavior and perceived trust in the
robot in the context of a critical, high-stakes scenario, i.e. shipping
defective pills.

3.1 Experimental Task

Our decision to conduct a study on assisted-decision making with
autonomous agents in this context was based on two main reasons.
First, with the rise of collaborative robots that are designed to work
safely alongside humans, we are experiencing a paradigm shift from
automation to actual collaboration [91]. Collaborative robots can
be equipped with various sensors and hence be used to accomplish
repetitive and hazardous tasks and to inform decisions [40, 87].
Second, we were particularly interested in investigating a critical
scenario that involves high risks. As such, we selected a healthcare
scenario, which is widely used in assisted decision-making litera-
ture due to the importance of effectively communicating risks [60].
In our study, participants were told that they would examine pills
from a factory in which a mishap has happened due to which some
pills might be defective.

To support their decision-making, a robot was implemented to
assess the content of the pill boxes and to visualise its confidence:
During the task, the robot was in charge of (a) displaying its level
of confidence in sensing that the pill boxes were defective, and (b)
packing those risky pill boxes into a package. We implemented
these robot activities through an autonomous pick-and-place task
implemented via ROS2 [59]. Before the robot placed its pill box
into the package, the robot conveyed its confidence to inform the
participant with one of the modalities (GUI or EMBODIED). The
participant on the other hand was responsible to pack the pill boxes
known to be not affected by the mishap (marked with a ticked label
- see Figure 2). In addition, the participant was in charge to decide
whether each package should be placed to the ready for shipment
or needs additional testing area, taking into account the confidence
the robot conveyed beforehand.

Our experimental task allowed us to realise two dependencies
between the robot and the human to increase the degree of col-
laboration: knowledge, since the participant needed the robot’s
assessment to form their decision, and time, since the task was
performed sequentially, see Figure 2.

3.2 Experimental Manipulations

In order to answer our proposed research questions, we manipu-
lated the robot’s type of visualisation to convey its confidence and
the level of confidence of the robot in the pill box not being defective.
Next, we describe how we selected candidate visualisations and set
confidence ranges.
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Figure 2: Human-robot collaboration while packing pill
boxes into packages.

3.2.1 Type of Visualisation. To investigate the potential effects of
different types of uncertainty visualisations on the user’s decision-
making, perceived transparency and trust in the robot, we manipu-
lated the way the robot conveyed its confidence. We hereby focused
on two approaches. The first approach was to use the robot’s phys-
icality to embody and map the data onto the robot’s movements to
convey it’s confidence. The robot used in this study was a robotic
arm developed by Franka Emika [1]. This approach was inspired
by past research efforts on hesitation gestures in HRI [36, 61-63].
Based on Hough and Schlangen [36], we implemented two func-
tions to convey the robot’s confidence through its behaviour. The
first function describes the waiting time, i.e. how long the robot’s
gripper hovered above the target pill box. We implemented a wait-
ing time inversely proportional to the robot’s confidence. In this
study, we set the maximum waiting time to 6 seconds with a degra-
dation down to 0 (no waiting time in case of a 100% confidence).
These bounds are scaled up from Hough and Schlangen [36] due to
the size difference of the robot used in this study.

We additionally implemented a function that describes the time
the robot needs after picking up the pill box to approaching the
position to place the pill box into the package. This travel time
was again inversely proportional to the robot’s confidence with a
maximum travel time of 10 seconds and a minimum travel time
of 5 seconds, see exemplified values for both waiting and travel
time for all three within factors in Table 1. In line with Hough and
Schlangen [36], we assigned these bounds after a short pilot study
and additionally validated their perception through a manipulation
check (section 3.2.3).

For the second approach we integrated a graphical user interface
onto the robot’s end-effector that enabled us to assess best practises
from VIS during a human-robot collaborative scenario. In order to
mount a digital screen onto the robot we designed and 3D printed
a case to clip an iPhone 13 mini on to the robot, see Figure 1. The
iPhone’s screen was used to display the GUI on the browser. We
developed a Flask webapp to display the GUI on the phone and to
communicate with the robot via ROS2 [59]. Grounded on previous
research described in section 2.2.1 we selected a bar graph, a gauge
visualisation and an icon array to convey probability values on the
robot’s graphical display, shown in Figure 3. We used a part-to-
whole relationship for all three visualisation types [3, 65]. Thus, all
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Table 1: Waiting time and travel time of the robot’s movement
in the embodied uncertainty visualisation condition with
exemplified values for each confidence level.

Waiting Time Travel Time
(in sec.) (in sec.)

16% 5.04 9.2
Low Confidence  19% 4.86 9.05

23% 4.62 8.85

90% 0.6 5.5
High Confidence 92% 0.48 5.4

95% 0.3 5.25
100% 100% 0 5

GUI visualisations displayed the robot’s confidence in the format
“numerator out of a constant denominator of 100”.

For the icon array, we decided to display the numerator and
denominator as icons of pill boxes to improve intuitiveness and
accuracy, instead of using abstract symbols like blocks or dots [58,
98]. We refrained from using colour to enhance accessibility [42]
and to avoid biases [11, 79] or cultural confounds [43]. To improve
visibility, we used a black background with a white numerator and
a dark-grey denominator, see Figure 3. In line with Jiang et al. [44]
we did not show labels and numbers to avoid any effect from the
number itself.

™~

(c) Gauge as part-to-
whole visualisation
displaying low con-
fidence.

(b) Icon array as
part-to-whole visu-
alisation, with pill
box icons displaying
low confidence.

(a) Bar graph as part-
to-whole visualisa-
tion displaying low
confidence.

Figure 3: Example of GUI visualisations for the low confi-
dence condition (here, 19% confidence).

3.2.2  Level of Confidence. To gain additional insights on the im-
portance of the actual level of uncertainty and to better inform
future implications, we manipulated the level of confidence as a
within-subjects factor. This allowed us to make inferences about
how the participants’ decision-making, perception of the robot and
trust varies depending on the robot’s conveyed confidence. We
defined the different levels of confidence through the lens of risk
communication in healthcare. It is important to mention that we
framed uncertainty as the inverse of confidence, consistent with
previous research [9, 36, 38, 69] and hence translated the respective
uncertainty values to confidence values and confidence levels.

In line with McCaffery et al. [60], we defined low uncertainty
as probabilities < 9.9% and assigned them to the High Confidence
condition and high uncertainty as probability values in the range
between 75% - 85% and assigned them to the Low Confidence condi-
tion. As can be seen, the perception of a small and high uncertainty
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Table 2: Accuracy for each type of visualisation tested as manipulation check before the main user study.

Confidence Level 100% Confidence =~ High Confidence Low Confidence
Total Accuracy

Probability Value 100% 100% 100% 98% 94% 91% 23% 19% 16%
Bar Graph 0.7 0.8 0.8 02 08 09 09 09 09 0.77
% Icon Array 0.7 0.8 0.8 08 07 08 09 08 038 0.79
Gauge 0.8 0.8 0.8 03 08 06 08 08 0.7 0.71
@ Waiting Time 0.8 0.7 0.6 03 02 08 08 08 09 0.66
§ Travel Time 0.6 0.5 0.5 05 05 05 05 05 0.6 0.51
E Waiting and Travel Time 0.6 0.5 04 06 05 05 1 1 0.9 0.67

is not a dichotomous phenomenon. We were additionally interested
in investigating the perception of a fully confident robot (100%
confidence). Since each within-subject factor consisted of a trial
with a batch of 10 pill boxes that needed to be assessed and packed
by the robot, we randomly assigned 10 confidence values out of the
respective range to each confidence level to sample the respective
probability range. We furthermore introduced noise to the High
Confidence and the Low Confidence batch, inspired by Sarma et al.
[74]: 20% of the time, the robot conveyed probability values of the
opposite condition. We fixed this noise as the pill box #4 and pill
box #7. We refrained from introducing noise to the 100% Confidence
condition, since it would damage the intended scheme of a fully
confident robot.

3.2.3 Manipulation Check. We conducted a manipulation check
to verify whether the type of visualisation and the level of confi-
dence was perceived as intended. Past literature has shown that
the performance of an icon array and a bar chart can depend on
the numerator size, i.e. level of confidence [60]. The manipulation
check was particularly important since we wanted to ensure that
participants were able to detect and categorise the different levels
of confidence in both visualisation conditions to make these condi-
tions comparable. Furthermore, the manipulation check was used to
select the most appropriate type of visualisation for each modality
to later present to participant in our main lab study. To do so, we
conducted a simple between-subjects manipulation check. Based
on previous literature presented in section 2.2.1, we compared the
accuracy of icon array, bar chart, and gauge visualisations for the
graphical user interface and waiting time, travel time, waiting and
travel time for the embodied visualisation.

We relied on independent raters and utilised the Prolific! crowd-
sourcing platform to recruit 60 participants who were based in the
United States, native English speakers, to mitigate challenges with
language proficiency [31] and who had approval ratings above 98%.
All participants were compensated following prolific guidelines for
payment [25]. Through the Qualtrics? survey platform, participants
watched short video-clips of the robot (1.) assessing the content
of a pill box, (2.) conveying its confidence based on the assigned
visualisation type and (3.) placing the respective pill box into the

lwww.prolific.com
Zwww.qualtrics.com

package. We used videos of the same task setup of our in-person
study. In a multiple choice question, participants were asked to cat-
egorise the level of confidence the robot conveyed. We measured
the rater’s accuracy to correctly categorise the conveyed confidence
level. Table 2 outlines that the icon array has the highest accuracy.
It emphasises that the icon array supports an accurate reading of
the respective confidence level, which is why they are widely used
as decision-aids, particularly in the field of healthcare [3, 32, 60]. It
further shows that participants had difficulties correctly interpret-
ing a 98% confidence in the gauge as well as the bar chart condition.
Within the embodied visualisation types, the implementation of
either waiting time or the combination of both waiting and travel
time obtains a relatively high accuracy across the confidence levels.
Since the total accuracy of waiting and travel time shows a slightly
higher total accuracy score and has been shown to be correctly
interpreted as a robot’s confidence [36], we chose the latter as the
embodied uncertainty visualisation for the in-person lab study.

3.3 Participants

Prior to the experiment, we conducted a power analysis to deter-
mine our sample size using G*Power [27]. The calculation was
based on a within-between interaction with an alpha level of .05, a
medium effect size of f = .25 and a power(1-f err prob) = .9, result-
ing in a targeted sample size of N = 36. We recruited 36 participants
(25F, 11M) for our lab study using our university’s notice board.
This sample size is also in line with mixed-method studies previ-
ously published at CHI [16]. The study took roughly 45 minutes
and participants were compensated with a $20 gift voucher. The
study was approved by our University’s Human Ethics Committee.

3.4 Study Procedure

The lab study consisted of five phases: (a) pre-questionnaire, (b)
collaborative task and decision-making, (c) follow-up repeated mea-
sures, (d) procedure repeated for each confidence level and (e) open-
ended questions, see Figure 4. Participants were randomly assigned
an uncertainty visualisation type. Upon arrival to the usability lab,
we provided each participant with a written plain language state-
ment and collected their consent to participate in the study. After
signing the consent form, the participant filled out a pre-survey
to assess basic socio-demographics, and to gauge their previous
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Figure 4: The experimental flow. (a): Pre-task questionnaire. (b): Collaborative task and decision-making (x10) for GUI or
EMBODIED. (c): Data Task and repeated measures of trust. (d): Procedure repeated for all confidence levels, with confidence
level as within factor (100% confidence, high confidence, low confidence). (e): Open-ended questions.

experience with robots and dispositional trust in new technology,
see (a) in Figure 4. Secondly, the participant was provided with a
written task description, including an infographic to visualise the
experimental setup and the task at hand. After reading the docu-
ment, the experimenter additionally verbalized the instructions and
provided the participant with a preview video showing the robot
conveying a 100% confidence depending on the visualisation modal-
ity the participant was assigned to. The preview video served to
illustrate how the robot works, to ensure that the task is understood
correctly, and to provide a baseline cue about the respective visuali-
sation type. The next phase consisted of the actual task, followed by
our repeated measures. Depending on the type of visualisation the
participant was assigned to, they either experienced the robot con-
veying its confidence through the GUI or the EMBODIED condition,
see (b) in Figure 4. The order in which the participant experienced
the three different levels of confidence (100% Confidence, High
Confidence, Low Confidence) was counterbalanced.
The procedure of the task itself was as follows:

1. Based on the first confidence level the participant was as-
signed to, the robot started to move to the first pill box, picked
up the respective pill box and placed it into the package the
participant positioned onto the packing station.

2. The robot conveyed its confidence either as an icon array via
GUI on the robot’s end-effector or through the EMBODIED
visualisation - depending on the modality the participant
was assigned to.

3. Subsequently, the participant’s task was to pack their pill
box into the package too, to close the package and to decide
whether the package is “ready for shipment” or “needs addi-
tional testing” as their final judgement, see (b) in Figure 4.

4. After the participant’s decision was made, the participant
took a new, empty package, placed it onto the highlighted
area of the packing station and repeated the steps above.

Each confidence level condition consisted of 10 pill boxes tested
and packed by the robot and thus 10 pill boxes packed by the par-
ticipant. After 10 packages had been successfully packed and put
to either the “ready for shipment” or “needs additional testing” pile,
the participant was asked to answer a follow-up survey, including a
data task and the repeated measures. Following this, the participant
was asked to wait in the resting room next door, until the next pill
boxes were brought, and ready to be tested and packed. Upon com-
pletion of the participant’s third session (third level of confidence),
the participant was lastly asked to fill out the follow-up survey
again, in addition to open-ended questions exploring their collabo-
rative decision-making experience. Specifically, we posed questions
on participants’ trust, their assisted decision-making experience,
their perception of the robot’s confidence, and how these factors
may have been mediated by the critical nature of the task scenario.

3.5 Measures

We combined validated questionnaires from assisted decision-making
with autonomous agents with a classical data task from VIS. Be-
sides questionnaires, we implemented behavioural measures to
obtain more nuanced insights in people’s experiences. We further
measured peoples’ dispositional trust in new technology [52] as a
covariate, to avoid a confounding effect of participants’ interindi-
vidual differences to trust technology.

3.5.1 Data Task: Average Estimation. The average estimation is a
typical data task, frequently used in VIS research [2, 74, 84]. We
asked participants to estimate the average confidence of the robot
after each confidence level ( “Please estimate the average uncertainty
(in %) of the robot:”). Participants entered a numeric value from
0-100 in a text field. This allowed us to assess whether participants
were able to correctly distinguish between low, high and 100%
confidence.
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3.5.2  Behavioral Measures: Decision-Making. We investigated a
binary decision-making scenario to assess the participant’s strat-
egy and perception of risk in the context of (a) a robot visualising
uncertainty and (b) a critical scenario, i.e. pills. Our scenario con-
sidered whether participants decided to put a package to “ready for
shipment” or to “needs additional testing” after taking into account
the robot’s conveyed confidence in each pill box. Considering the
context of the task, we defined a “correct” decision as the judge-
ment to send the package off to shipment if the robot conveyed a
100% confidence. Otherwise, additional testing would be needed.
We based this decision on the fact that we situated the task in
a critical scenario with high risk, namely shipping medicine, i.e.
pills, that could be defective and potentially may harm humans. We
furthermore investigated if participants altered their judgement
while making their final decision. We encoded “changing mind” as
switching a package from “shipment” to “needs testing” and vice
versa after the initial decision has been made, tracked in real-time
by the experimenter. This served as an additional indicator of how
confident participants were in their decision-making.

3.5.3 Subjective Measures: Trust, Transparency and Performance.

Overall Trust. First, we investigated participants’ overall subjec-
tive trust in the robot, asking “Do you trust the robot?”, inspired
by Yang et al. [94]. Participants were able to rate their trust on a
bipolar slider, with I don’t trust the robot at all on the left and T
trust the robot completely on the right. To avoid biases caused by
an anchor as a starting point on a slider, we provided participants
with a bipolar slider without an anchor [78].

Multidimensional Trust Questionnaire. We furthermore captured
participants perceived trust in the robot as repeated measures us-
ing the Multidimensional Trust Questionnaire (MTQ) [73]. The
MQT is a validated questionnaire that particularly targets trust in
automated systems and agents, while considering various subdi-
mensions of trust to capture trust and trust dynamics in a nuanced
manner. We selected the respective items related to transparency
(The way the robot works is clear to me, I am well informed how the
robot works, I understand how the robot works) and performance (The
robot works safely, The robot works well, The robot works accurately)
and asked participants to please rate the robot on a 4 point scale
from “Disagree” to “Agree”.

4 RESULTS

Participants age ranged between 18 and 60 (M = 25.53, SD = 7.84);
with 50% of the participants having no prior experience with robots
and 50% reporting prior experience only with everyday robots, e.g.
vacuum robots. Furthermore, participants generally trusted new
technology (M = 5.48, SD = 1.13; 7-point Likert scale from (1)
“strongly disagree” to (7) “strongly agree”).

4.1 Quantitative Results

4.1.1 Average Estimation. We summarized participants’ perfor-
mance on the average estimation task in Figure 5. Although the
estimation of the robot’s confidence was not employed as the pri-
mary manipulation check, nor the main focus of this work, we did
observe that participants successfully distinguished between low,
high and 100% confidence and thus perceived our manipulation
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as intended. Across both conditions, the GUI and the EMBODIED
visualisation type, participants correctly estimated the average of
the low confidence condition < high confidence < 100% confidence.
Our results show an average estimation of M = 48.28% (SD = 32.96)
for the low confidence condition, M = 72.78% (SD = 26.98) for the
high confidence condition, and M = 75.61% (SD = 34.75) for the
100% condition for participants experiencing the GUI, see Figure 5 A.
Demonstrating a comparable pattern, our findings show an average
estimation of M = 54.44% (SD = 28.69) for the low confidence con-
dition, M = 80.28% (SD = 16.49) for the high confidence condition,
and M = 87.89% (SD = 13.71) for the 100% confidence condition
for participants experiencing the EMBODIED visualisation, see
Figure 5 B.
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Figure 5: Average estimations shown for each visualisation
type and confidence level.

4.1.2  Decision-Making: Shipment. Next, we calculated participants’
decision accuracy to get insights on RQ1.1. To do so, we investigated
how often participants decided to send packages off to shipment,
depending on the experienced type of uncertainty visualisation and
confidence level. In the 100% confidence condition, 12 out of 18
participants in the EMBODIED group correctly decided to put all
10 packages into the ready for shipment pile. Contrary to only 7 out
of 18 participants out of GUI group, see Figure 6a. We further con-
ducted an analysis on how many packages participants decided to
ship depending on the actual probability value the robot conveyed
for each pill box and the type of visualisation. For this analysis, we
therefore considered the noise packages and examined the proba-
bility range of the respective pill box (100% vs. 90%-99% confidence
vs. 15%-25% confidence). The results are shown in Figure 6b.

We performed a mixed analysis of covariance (ANCOVA) test
after controlling for the dispositional trust in new technology. Our
analysis reveals a significant main effect of the type of visualisation
on the decision to send packages off to shipment (F(1, 33) = 11.304,
p =.002, n% = 0.13). A post-hoc Tukey pairwise comparison shows
that participants who experienced the EMBODIED visualisation
(M = 7.0, SE = 1.73) placed significantly more packages to the
“ready for shipment” pile compared to participants who experienced
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the GUI(M = 4.7, SE = 1.80), p <.005. The results show a significant
main effect of the confidence level on the decision to send packages
off to shipment (F(2, 68) = 62.80, p < .000, 5% = 0.56). A post-hoc
Tukey pairwise comparison reveals that participants in the 100%
confidence condition (M = 8.38, SE = 1.77) sent significantly more
packages off to shipment, compared to the low confidence condition
(M =1.93, SE = 1.77); p < .0001. Additionally, participants in the
high confidence (M = 7.24, SE = 1.77) condition sent significantly
more packages off to shipment compared to the low confidence
condition; p < .0001. There was no significant difference between
the 100% and high confidence condition; p = .160.
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(a) Total count of participants who correctly decided to place all 10
packages to shipment in the 100% confidence condition.
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(b) Total count of packages placed to shipment/participant for each
confidence range of the respective pill boxes.

Figure 6: Participants’ decisions to send packages off to ship-
ment.

We additionally assessed if participants changed their mind dur-
ing their decision-making process to get insights on RQ1.2. Results
are shown in Figure 7. Interestingly, 6 out of 18 participants in the
GUI condition changed their mind in the 100% confidence condition
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compared to 0 out of 18 participants in the EMBODIED condition.
In both, the high and low confidence condition, the amount of
participants who changed their mind was < 4.
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Figure 7: Total count of participants who changed their mind
during their decision-making process for each confidence
level.

4.1.3 Overall Trust in the Robot. Guided by RQ2, we explored
the relationship between visualising uncertainty and trust in au-
tonomous agents. Participants’ overall subjective trust in the robot
was descriptively high across conditions, see Figure 8a. Notably, a
mixed ANCOVA shows no significant main effect of the confidence
level (F(2, 68) = 2.356, p = .102) or the visualisation type (F(2, 68)
=2.716, p = .109), nor does it show an interaction effect between
the type of uncertainty visualisation and the level of confidence
the participants experienced (F(2, 68) = 1.080, p = .345). Interest-
ingly, on a descriptive level, participants in the GUI condition rated
their overall trust in the robot the lowest in the 100% confidence
condition, shown in Figure 8a.

4.14  Trust-related Transparency and Performance. To obtain more
nuanced insights regarding trust in robots, particularly in high-risk
assisted decision-making scenarios, we examined two subdimen-
sions of the MTQ [73] in addition to our single-item: transparency
(RQ2.1) and performance (RQ2.2). The Cronbach’s « for the trans-
parency (a = 0.87 — 0.91) and the performance (a = 0.77 — 0.89)
subdimension indicates a strong internal consistency among the
items. Interestingly, the results of a mixed ANCOVA show no sig-
nificant effect between the GUI (M = 1.68, SE = 0.746) and the
EMBODIED visualisation (M = 1.68, SE = 0.714) on perceived
transparency; F(1, 33) = 0.031, p = .862. This is surprising, consider-
ing the items that measure transparency as a subdimension (The
way the robot works is clear to me, I am well informed how the robot
works, I understand how the robot works). The results are shown
in Figure 8b. Further, there was no interaction effect between the
type of uncertainty visualisation and the confidence level (F(2, 68)
=0.765, p = .469). However, we observed a significant effect of con-
fidence level on perceived transparency; F(2, 68) = 3.895, p = .025,
1% = 0.02. A post-hoc Tukey pairwise comparison revealed that par-
ticipants in the high confidence condition (M = 1.83, SE = 0.719)
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perceived the robot as significantly more transparent compared to
the low confidence condition (M = 1.54, SE = 0.719), p < 0.05.

Next, we investigated the subdimension that covers trust related
to the perceived performance of the automated agent, in our context,
a robotic arm. However, the results of a mixed ANCOVA reveal
no significant effect of either the visualisation type (F(1, 33) =
0.810, p = .375) or confidence level (F(1.5, 49.48) = 1.020, p = .349),
nor an interaction between those two (F(2, 68) = 1.023, p = .365).
Lastly, we investigated the overall score of both subdimensions
to infer insights on participant’s trust in the robot. Here too, our
results reveal no significant effect of either the visualisation type
(F(1, 33) = 0.077, p = .784) or confidence level (F(2, 68) = 2.939,
p =.0597), nor an interaction between those two (F(1.37, 45.17)
= 0.710, p = .446). However, descriptively, our results show that
participants in the high confidence condition (M = 2.67, SE = 0.568)
rated their trust higher compared to the 100% confidence condition
(M = 2.53, SE = 0.568) and the low confidence condition (M = 2.45,
SE = 0.568).

4.2 Qualitative Results

Lastly, we analysed the open-ended questions asked at the end of
the experiment. We aimed to gain insights into people’s decision-
making process, trust and their experience with a robot that is
assisting them in a critical task. We followed a deductive thematic
analysis approach to systematically code participants’ responses
[13]. To perform a thematic analysis, we constructed a coding frame-
work rooted in pre-established themes. Each theme was based on
past literature and corresponded to our research objectives. First,
we gained a holistic understanding of the data by reviewing all
the responses provided by the participants. Subsequently, we an-
notated sections of participants’ responses that aligned with our
predetermined themes and assigned these quotes to the respective
themes.

4.2.1  Perception of Confidence. The majority of the participants
who experienced the EMBODIED visualisation interpreted “the
time it took the robot to pick up the pills” (P12, EMBODIED) as a
cue for the robot’s confidence. In line with previous research in
HRI, the majority of participants identified the robot’s waiting time
as hesitation [61-63]; “Tt would hesitate for quite a while whenever
it was not confident, and it wouldn’t stop at all if it was confident.”
(P30, EMBODIED). Besides the robot’s waiting time, participants
also perceived the robot’s travel time as an additional cue for un-
certainty; “Its movements were very smooth when it packed bottles
it knew were not defective.” (P2, EMBODIED). Hence, the robot’s
smoothness, also referred to as motion fluency [88], was recog-
nized. Interestingly, their retrospective perception of the robot’s
confidence was perceived rather binary (confident or not confident),
depending on the presence of these cues; “It appeared confident to
me when it picked up the pill box quickly, because it seemed like it
was not hesitating to put it into the parcel.” (P36, EMBODIED).

As expected, the majority of participants in the GUI condition
correctly interpreted the graphical display as the robot’s confidence.
However, their perception of the robot’s confidence was more varied
compared to participants in the EMBODIED condition, resulting in
the following insights.
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(b) Participants’ perceived transparency of the robot, using the trans-
parency subdimension of the MTQ [73].

Figure 8: Overall trust and transparency as a trust-related
construct.

4.2.2  Risk Threshold and Awareness. The majority of participants
in the GUI condition applied a personal risk threshold to make a
decision; T just kind of set the threshold to be 95%.” (P1, GUI) and “If
it was above 95% I would place it in the ready to be shipped section,
otherwise it [...] needs additional testing.” (P31, GUI). Notably, several
participants indicated a high risk-awareness of the setting in which
they collaboratively executed the task with the robot. Participants
elaborated ‘T didn’t want to risk it” (P3, GUI) and explained that
‘above 90% is still not enough assurance of someone taking a bad pill.”
(P21, GUI). Further, this participant stated that ‘T wouldn’t give these
pills to my children” (P21, GUI). Besides setting a defined threshold,
some participants reported that their risk threshold changed over
time, depending on the confidence the robot conveyed and the
frame of reference they experienced; “As some boxes were predicted
to have around 20%, I moved the 90% confidence boxes to the ready for
shipment area.” (P25, GUI). Further, several participants struggled
to apply a threshold that could be realistically applied; ‘T originally
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planned to assign all of the boxes that did not achieve 100% confidence
for additional testing. But I was just not sure if the number can really
be achieved in a real situation, so I set a threshold for the last several
boxes.” (P1, GUI).

4.2.3  Fully Confident vs. Overconfident. Surprisingly, several par-
ticipants in the GUI condition interpreted the 100% confidence
condition as the robot being too confident. This perception made
participants feel uneasy and caused them to distrust the robot; “In
the third session [100% Confidence], the robot seemed too confident,
for that I can not trust it very well.” (P11, GUI) and I think something
went wrong with it in trial 2 [100% Confidence] causing it to be over-
confident.” (P29, GUI). Additionally, some participants expressed
that the 100% confidence condition made them question the robot’s
reliability; “When I saw all the packages are all 100% confidence, I am
[sic] unsure about the reliability of the robot.” (P7, GUI). Conversely,
some participants did believe that a fully confident robot was plau-
sible; “100% did make me question its reliability, but I still thought
it was a plausible result and would still trust the robot’s judgement.”
(P31, GUI). In the embodied uncertainty visualisation condition,
only a few participants experienced a distrust in a fully confident
robot; “The trust changed from positive to negative extremely after
doing the second session [100% Confidence] in which I got a sense that
the robot didn’t work properly as it showed no hesitation on picking
and putting all bottles in the boxes.” (P22, EMBODIED).

A few participants considered the robot’s behavioural consistency
as an influencing factor in their assessment of the robot, unveiling
contrasting statements. Some participants perceived consistent
exhibitions of confidence to be an indicator of poor ability; “The
results must be varied to show me that the robot is really working.” (P1,
GUI). In contrast, some participants regarded a lack of consistency
as an indication of the robot’s reduced confidence; “Since it did not
show consistency, I felt that the robot [sic] behavior is not confident.”
(P15, GUI).

4.2.4 A Need for Additional Explanation. Interestingly, some par-
ticipants in the GUI condition expressed concerns regarding a lack
of information and their need for further explanation, since they
did not know “the mechanism behind the confidence” (P7, GUI). ‘T
would just wish I had an explanation for what it is checking for and
how. How it is coming up with its confidence level.” (P3, GUI). Fur-
ther, participants explained that the lack of additional information
impacted the robot’s credibility. ‘T need more information to be able
to believe the robot’s assessment” (P15, GUI).

4.25 Responsibility. Our qualitative analysis also reveals that par-
ticipants had a different idea of who should be in charge for the final
call of the decision-making task. Only a few participants stated that
the final judgement should be up to the user; “Workers can make
their own choices about if they believe the pills are ok to be shipped or
not.” (P16, EMBODIED). Conversely, several participants indicated
that they were willing to default the decision-making to the robot;
‘T gave up my decision making capability to the robot’s confidence.
That’s how far it affected my expectations.” (P22, EMBODIED). Fur-
ther, they expressed that they would have preferred the robot to
explicitly tell them which package to ship or test;  ‘Tell me if the
pills are ready for shipment or additional packaging is required.” (P9,
GUI). Participants also explained that they “assumed that if it [the
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robot] was fully unconfident, it would not place that particular pill
box in the [shipping] box.” (P32, EMBODIED), which also suggests a
tendency to rely on the robot’s judgement in the decision-making
process, and the willingness to hand over responsibility.

5 DISCUSSION

Both the EMBODIED and GUI visualisation can potentially serve
as communicative actions [33] to make humans understand what
robots do and think and to inform decision-making in a collabora-
tive setting. We discuss a potential trade-off between EMBODIED
uncertainty visualisations, that enable users to make intuitive deci-
sions, with the downside of information loss, and GUI visualisations,
that allow users to make fully informed decisions, with the pitfall
of distrust in robots. To do so, we highlight our insights on how
using uncertainty visualisations in robot-assisted decision-making
affect people’s judgement, their perception of the robot and the risk
itself. Further, we outline fundamental implications to inform fu-
ture design of uncertainty visualisations in robot-assisted decision
tasks.

5.1 Visualising Uncertainty affects the
Perception of the Robot

The results from our manipulation check and average estimation
show that participants across conditions were able to successfully
perceive the robot conveying a low, high, and 100% confidence.
Moreover, participants in the EMBODIED condition recognized
the manipulated waiting and travel time as hesitation and an in-
dicator for the robot’s confidence. These results are in line with
previous research on non-verbal cues in HRI and show that people
apply known anthropomorphic gestures and characteristics to a
robot’s behavior [36, 62, 96]. In the GUI condition, participants also
correctly interpreted the uncertainty visualisation as the robot’s
conveyed confidence. Further, our results show that an icon array, a
classical approach to visualise risk [60], is an appropriate approach
to visualise a robot’s confidence. Our qualitative analysis addition-
ally suggests that the graphical display was interpreted as a robot’s
extension, and not as an artefact separate from the robot.

5.2 Robot-Assisted Decision-Making

We defined decision as a binary variable: Participants were able to
either send a package “off to shipment” or place it in the “needs addi-
tional testing” area. Our results reveal a general risk-awareness for
both uncertainty visualisation conditions, with a clear distinction
between high and low risks. Participants in the 100% confidence
and the high confidence condition sent significantly more packages
off to shipment compared to the low confidence condition. Based
on the task setup and the severity of a false-positive, i.e. to ship
defective pills, we defined a correct decision as the judgement to
send a package off to shipment if the robot conveys a 100% confi-
dence. Surprisingly, our results show that in the 100% confidence
condition, the majority of participants in the EMBODIED condition
correctly sent packages off to shipment; compared to only 7 out of
the participants in the GUI condition. This is non-trivial, since it
indicates that participants in the GUI condition were more willing
to override the robot’s information suggesting that the pills are not
defective with the utmost confidence.
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5.2.1 The Curse of Perfection. Interestingly, our qualitative anal-
ysis reveals that participants in the GUI condition felt somewhat
uncomfortable if the robot was fully confident: the majority of
participants in the GUI condition perceived the robot as “over-
confident”, which made them distrust the robot and question its
“reliability” Thus, participants in the GUI condition showed reser-
vations about the robot’s abilities despite it exhibiting 100% confi-
dence. We posit that the perceptional differences of a fully confident
robot (100% confidence condition) could have occurred based on
three reasons: First, the robot in the EMBODIED condition neither
waited nor adjusted its speed, since both trajectory functions take
the respective confidence value as the variable that determines its
waiting and travel time. As a result, participants interacted with
a robot that, for them, displayed an expected default movement,
never deviating from it. Second, the graphical display mounted on
the robot’s end-effector could have resulted in a higher information
salience, which might have made participants in the GUI condition
more cautious and more engaged with the displayed information.
In a recent think-aloud study, Prabhudesai et al. [69] show that
“communicating uncertainty about ML predictions forced people to
slow down and think analytically about their decision.” The authors
conclude that visualising uncertainty made people more aware
and considerate, which reduced their over-reliance in Al-assisted
decision-support systems. The latter is also reflected in the amount
of alterations in participants’ opinions, shown in Figure 7. If the
robot was fully confident, 6 out of 18 participants in the GUI condi-
tion changed their mind during their decision-making, compared
to 0 participants in the EMBODIED condition. We expect that an al-
teration of an opinion can be an indicator for an ongoing reflection
and hence can be interpreted as being more considerate. Some par-
ticipants in the GUI condition even specifically asked for additional
explanations and wished to understand the robot’s functionalities
better. Third, participants in the GUI condition could have been
risk-aware based on the fact that the robot repetitively conveyed
100% and might have been taken by surprise by the robot’s be-
havioral consistency, compared to participants in the EMBODIED
condition who were satisfied with the expected default movement
of the robot.

5.2.2 Threshold vs. General Heuristic. Besides peoples’ distrust in
a robot that conveys 100% confidence, our qualitative results show
that the majority of participants in the GUI condition expressed
to have applied a personal risk-threshold in the range of 90% -
95% to inform their decision-making. This risk threshold is higher
compared to e.g. a recently conducted gluten detection task, in
which people applied an average threshold of 75% to trust a scanner
[44]. Participants hereby based their personal threshold on the fact
that shipping defect pills poses a critical risk. In addition, several
participants explained to have changed their risk-threshold over
time, which also indicates a more considered approach to form their
decision.

Conversely, participants in the EMBODIED condition retrospec-
tively perceived the robot as rather confident or not confident and
did not express any thoughts on thresholds. In addition, our quanti-
tative analysis reveals that participants in the EMBODIED condition
placed significantly more packages to the “ready for shipment” pile
compared to participants in the GUI condition, which we interpret
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as an indicator for less caution and risk-awareness. The embodied
uncertainty visualisation might have encouraged participants to
apply a more general and intuitive heuristic to assess the robot’s
confidence, instead of carefully checking and comparing the robot’s
speed and waiting time. This assumption is motivated by Buginca
et al. [15], who proposes that people are intrinsically not motivated
to approach a decision analytically in an Al-assisted task. The au-
thors suggest that people rather develop an overall rule-of-thumb
to generally assess the competence of an AI [15]. We postulate that
the same theory can be applied to robot-assisted decision-making,
if the uncertainty visualisation allows such a shortcut due to a lack
of salience.

5.2.3  The Willingness to Hand Over Responsibility. In our setup, the
robot was responsible to assess whether pills are defect or not and to
visualise its confidence respectively. As a result, participants had to
take into account the robot’s assessment and recommendation. Sur-
prisingly, our qualitative analysis reveals that several participants
were willing to give up their responsibility in the decision-making
process and hand over the final judgement to the robot. This might
be due to individual differences in risk perception. Huang et al. [37]
highlight that individual risk perceptions might affect the extent to
which people are willing to follow a robot in an assisted-decision
making task. People with an overall low-risk awareness might be
more willing to hand over the final judgement. Further, this result
is in line with previous research on Al-assisted decision-making
that identified over-reliance as a crucial issue and supports the
theory that people tend to avoid cognitive effort if another shortcut
presents itself [15].

5.3 Trust, Performance and Transparency

Neither the robot’s uncertainty visualisation nor the conveyed con-
fidence level had a significant effect on the perceived overall trust
in the robot or its perceived performance. A potential explanation
could be the fact that the robot conveyed its uncertainty to inform
the participants’ decision, without explicitly providing a recom-
mendation of whether a pill box should be shipped or tested. Hence,
the participant holds the agency to decide. Further, we did not offer
the opportunity to verify the accuracy of the robot and to factor
in human-robot agreement [56]. We acknowledge the latter in our
limitations, see Section 5.4.

Furthermore, transparency has been identified as a highly rele-
vant trust construct when interacting with an automated system
or agent [70, 73]. A recent paper by Leusmann et al. [54] proposes
that a robot needs to be able to convey its own uncertainty in
order to support understandability. We assumed that a graphical
display would provide a higher salience and context-awareness,
based on the symbolism of an icon array [58] and hence would
support transparency. However, contrary to our assumptions, there
was no difference between the visualisation groups regarding trans-
parency. We argue that this result is a strong indication for the
power of embodied visualisations and their intuitive understanding.
If we interpret the EMBODIED condition as an anthropomorphic
visualisation and the GUI as a technical visualisation, our results
are also not confirming recent findings by Roesler [70] on perceived
transparency.
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Notably, we observe a significant effect of the robot’s conveyed
confidence level on perceived transparency. Participants in the high
confidence condition perceived the robot as significantly more trans-
parent compared to the low confidence condition. Interestingly, the
items we assessed to determine the perceived transparency focus
on how well people understood the robot and its functionality (I
understand how the robot works) [73]. Hence, our results suggest
that participants in the low confidence condition felt as if they
understood the robot less. Research in psychology has investigated
the perception of probabilities. An early study by Kunreuther et al.
[51] shows that low probability-high consequence events are par-
ticularly difficult to interpret, which is why these settings require
rich context and comparison scenarios. Interestingly, our results
indicate that (a) the level of confidence a robot conveys affects the
user’s understanding of the robot and (b) that we need to find ways
to enhance users understanding in low-probability scenarios. It
is important to highlight that transparency and performance are
only two out of many trust-related constructs. Future work should
investigate other related constructs such as distrust, reliance and
compliance, that have been identified as important trust factors in
assisted decision-making [89].

5.3.1 Implications for Robot-assisted Decision-making. Along with
the aforementioned findings, we outline fundamental implications
and design considerations when visualising uncertainty in a robot-
assisted decision-making task.

1. Uncertainty visualised by a robot affects humans’ decision-
making. Our results show that the type of uncertainty visu-
alisation conveyed by a robot has a significant impact on
participants’ decision-making in a high-stake scenario. Fu-
ture applications have to carefully consider the type of visu-
alisation and the expected confidence range to best support
human decision-making in robot-assisted decision tasks.

2. Caution is needed when visualising a fully confident robot. In
detail, our study shows that repetitively visualising 100%
confidence in a robot-assisted decision-task can be a double-
edged sword. Participants in the GUI condition perceived
the robot as too confident, which caused them to incorrectly
decide to test pill boxes. These non-trivial findings suggest
that in cases of repetitive 100% probability values, the ro-
bot’s confidence should be conveyed using an implicit EM-
BODIED visualisation. Future research should investigate
whether these findings are based on the particular probabil-
ity value (100%) or based on the repetition itself and hence
the behavioural consistency of the robot. Our results also
open up the question whether, in case of a 100% confidence,
confidence should be visualised at all.

3. Visualising uncertainty is highly context-dependent. The afore-
mentioned GUI induced skepticism of a robot conveying
100% confidence can be interpreted as a hindrance or an
asset, depending on the application context and goal of the
task. A robot using a GUI as a means to convey its confidence
enables users to assess a risk in detail, to define or to apply a
risk threshold. However, this approach may lead to incorrect
decisions caused by overthinking, distrust, or fluctuations in
judgment, potentially impacting decision speed. Conversely,
our results show that a robot conveying its confidence using
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an EMBODIED visualisation is perceived as either confident
or not confident, with the pitfall of less information gran-
ularity and a less detailed risk assessment. We believe that
an EMBODIED visualisation could nevertheless be useful
for low-stakes scenarios and decisions that require an intu-
itive understanding of the situation. Further, people with low
literacy skills could benefit from such implicit visualisations.

4. Low probabilities should be explained. Participants perceived
the robot as significantly less transparent in the low confi-
dence condition compared to the high confidence condition.
Taking into account our qualitative findings and literature on
the perception of probabilities [48, 51], we recommend that
low risks displayed by a robot should be further explained
and contextualized to support user understanding.

5. Conveying uncertainty does not affect trust in a robot. No-
tably, participants’ overall trust in the robot was high across
conditions. This finding raises the question of whether vi-
sualising a robot’s uncertainty could potentially prevent
negative effects after e.g. a robot’s failure [22] and act as
a buffer, cushioning user trust. However, more research is
needed to assess the latter in detail.

5.4 Limitations

We acknowledge a number of limitations in our study. First, we situ-
ated our study in a high-stake decision-making scenario. Therefore,
our findings may not be applicable to more mundane scenarios.
However, we were particularly interested in robot-assisted decision-
making for critical applications, since robots can be ideally used
to be implemented in hazardous environments or to work with
hazardous materials. Hence, it is important to understand how hu-
mans perceive and assess the robot, and the risks in case of severe
consequences. Interestingly, even though we did not assign a cost
to “additional testing”, participants did not blindly decided to put
packages into the “needs additional testing” area and over-reported
the safe decision, as previous studies have shown [44]. However,
future research should investigate how putting a cost to testing
could affect human’s decision-behaviour and the perception of the
robot.

Furthermore, sending a package to either “shipment” or “testing”
represents a binary decision, a very common daily life experience
[44]. However, we acknowledge the fact that there are more complex
decision types, like tactical decision-making [35], and that our
results cannot be generalized to other decision categories. Moreover,
we acknowledge that our research does not cover the entire range of
probability values, but focuses on three distinct categories (low, high
and 100%) based on McCaffery et al. [60]. Addressing uncertainty
values outside our categories opens up new possibilities for future
research. To increase the internal validity of our study, we further
conducted our experiment as a lab study instead of a pharmaceutical
warehouse. Nevertheless, we aimed to enhance the transferability
of our study by designing our setup as realistically as possible. For
instance, we prepared the working station to resemble a packing
station. We further provided participants with 30 different packages
and separate pill boxes, to ensure that they understand that the
robot is assessing different and not yet detected pill boxes during
each consecutive trial.
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We did not find significant difference in participants’ trust and
perceived performance of the robot. This could be based on the fact
that we did not manipulate the robot’s competence or error fre-
quency, which has proven to affect people’s perceptions negatively
[82]. In our study setup, the robot conveyed its confidence in its pill
detection, since this study’s focus is on the impact of uncertainty
visualisations and confidence levels. Future work should aim to ad-
dress the relationship between trust formation and failure of a robot
that conveys its confidence in a robot-assisted decision-making. We
believe that visualising a robot’s confidence could potentially serve
as a failure justification [49], and improve trust and error-prone
robot-assisted decision-making.

6 CONCLUSION

We conducted a lab study with 36 participants who collaborated
with a robot arm in an assisted decision-making task. Our main
objectives were twofold: First, to investigate how a robot that con-
veys its uncertainty affects the human’s decision-making process.
Second, to explore how visualising a robot’s uncertainty affects the
human’s perception of the robot itself. We further situated the study
in a high-stake scenario. Our findings reveal that the type of visuali-
sation significantly affects users’ judgement and decision-behaviour.
We show that the robot’s conveyed confidence level significantly
affects a user’s perceived transparency of the robot. Besides, we
shed light on a potential trade-off between making an intuitive or
an informed decision in a robot-assisted decision-making scenario
and how visualising a fully confident robot can be a double-edged
sword. Based on our findings, we identify new avenues for future
research and provide implications for uncertainty visualisations in
critical robot-assisted decision-making tasks. With this study, we
take a step closer towards better understanding how data visualisa-
tion can be employed in collaborative setting between autonomous
embodied agents and humans to support human decision-making.
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